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Introduction | | |

About this document

* Between 241 July and 29 August 2018 the Improving Healthcare
Together programme held 6 discussion events, 2 in each of the CCG
areqs it covers: Surrey Downs, Merton and Sutton. You can read more
about the IHT programme here:
hitps://improvinghealthcaretogether.org.uk

 The events were independently facilitated by a team from Traverse, an
employee-owned business that helps organisations like the CCGs listen.

e This report contains photos of all notes captured by the Traverse team,
or directly by participants, at the events. It provides fransparency
about what was said at each event. The events were a mix of table
discussions and questions and answers, so the notes photographed are
in a variety of formats. They are grouped where possible by the issues
addressed in the discussion.

* Aswell as this record Traverse will produce an independent report
which summarises what was said which will be shared with everyone
who attended the events, as well as being published on the
programme website.



https://improvinghealthcaretogether.org.uk/
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239 July 2018, Epsom Methodist Church  Surrey Downs 4 - 46
1PM
24™M July 2018, Trinity Church Sutton 47-72
1.30PM
25™ July 2018, Trinity Church Sutton 73-86
6PM
26™ July 2018, Chaucer Centre Merton 87-114
2PM
26™ July 2018, Epsom Methodist Church  Surrey Downs 115-182
6PM
2nd August 2018,  Tooting & Mitcham Merton 183-207

6.30PM Community Football Club
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26™ July 2018, 2PM
Chaucer Centre

Merton CCG
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Comments on the case for change
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Comments on the clinical vision and model
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Comments on possible solution with major acute services located at SUTTON
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- What do you think of these criteria? - Are there additional crif
- Which are the most important criteria to consider? - What analy
- What is good and bad about each potential solution? What differen
- What would be needed to make this potential solution work?
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Comments on possible solution with major acute services located at ST HELIER
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Comments on possible solution with major acute services located at ST HELIER
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Comments on alternative possible solutions
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Comments on alternative possible solutions
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Comments on the process for developing a solution and future engagement
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Comments on the process for developing a solution and future engagement
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Comments on the process for developing a solution and future engagement
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Additional comments and questions
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Additional comments and questions
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Additional comments and questions
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FosH , MEtM® AB7C L (ovpaned
RooX” G- ST Y welld WIVE T2 BT &
BUSDS 0 SURWN , ATREE W TMIBUA pops

ﬂ

LR W SH. | WERS'S PE MONEY? MiNg-
VS WU GE . WO mINMu. B0 g NEED T s
VoW M Feam  Gov.

2 . Ip MONE-"T SVTUN, NEEd T (MM
LS VE A3 T (WAMIE, NEED O (VIME MOW.

LU s TRoM DEPLIVED. WHAT's reavsigpr-
A(LF/G PLA P




26" July 2018, 2PM: Chaucer Centre: Merton CCG | | |

Additional comments and questions

2. WHKT 16 TME TIMESCAHE MOSP i
butt 6Y7




26" July 2018, 2PM: Chaucer Centre: Merton CCG | | |

Additional comments and questions
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i

(( 6 TAWI prou ywnr's NESED  Uow MesT T g
/ -
MAY BE O0THER opnans SVANE W Mised toMETIv?

——

CONGE RNED 1117 WL Catiatse
—I/Tosmn NED>S B \Lﬁk MU IBeE, MT ¢L6s JUB

BAD NMANAGEMENT
STER phgic Ad AVVWER QB0

e
U0 -S0M BN REPAT, WT LISV

;;;APGFT M VTS LBAD BY CLMibg UopE THEY ¢ ONE FRorM
D IFFER=M pERsPEenE

Do TVE (L6~ (RESN PRupus ? PeorE S AL Toy 10 ( MAME

e——

- M




26" July 2018, 2PM: Chaucer Centre: Merton CCG

Additional comments and questions
@ Merbon 15/07
*’5\(«: ere  Eneth puhlcised (ocau 7
3 C\achgd a8 WU ag Wqueﬁ’

D Mikthou & Maochen vuﬁ‘ e Of preasn)
Coanf wikahon o Tuin wsw{h&\w .

29 Wiwhledon — ¢ msw i (s
(ovtutbzdion

< How naach Mﬁm‘o&mffe‘&fw
>
(ovsuledin € evpopeanant ?
5 lesuss & (st covsublohou”

of eass
St/ O @.M,.]AQ ol fug £
4 w/aw l""“b@”‘g"“ﬂ” WA
-Ug,a,\w(mmqf(oam .
Sukn wlt @ TP enpegaan MQ pace

— WJhotdeel
) tomp lake W

£UAS Waon
5 whon wall 1t hoppen 2 (Tivmehonse)




26" July 2018, 2PM: Chaucer Centre: Merton CCG | | |

Additional comments and questions

% U*Seg Pyl MWQCW@M
(nfernat; ¢9p- S0 pele.. Haw walt o
ol fhpse MQ?




26" July 2018, 2PM: Chaucer Centre: Merton CCG

Additional comments and questions

\’(cy\urq @+A - Merkon, 20 IER

L et

Q- €V~3Wdﬂ\~(‘-\7 MH‘}@&
sk g ? \g  Vuerben CClp readly
re(m,senk 5 ﬁ!n‘dud':? Brochwre/
Aot reacl ot ceSidards last ey 7
A- Hord t cngapl evemone . wall
tale hrat tanan. adocut broduuwes
"J“M,\ fo ha Truct. _

R rochaures wu"i-_a;\:o_- k evewy
oSt d- fos expewnsive.

Wwent-+o local mbsiuef ¥* N‘\'Jlu'k
g ey aRom s Took feedb wel

Plenery ¢tP coal
(- Wy were fuste wattng/ wet
'\,-L(\}C,lgi Ww wteham + M:

On s, cons™ carid o te
Onuardngs  lost yr 7 NS0
M\& Luord au.\‘\‘\»\\»’) !

- ot o cons” - S 0 o =
¥ w TP IS i ¥

W '\'A"’
cestlent ouss'ocicleH ST

Q- (Winkledon word comnaller > Caz';._/
W%tn‘.\ﬂkq,- ward N‘-_’ @Jk
W0 wptet oot nA t""“‘f

@ Goorsel shujp- Simber) —ppl. b
workad - olvdn'l ey ‘*"“3“““""‘3

a’ “M M\Ad\ w\,‘g L'M - :,P“‘i
" /"’"‘S Lot caund i

3



26" July 2018, 2PM: Chaucer Centre: Merton CCG

Additional comments and questions
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